(^ecrv^r 


2007 

Director’s  Report 
Sandy  Island  Camp 


‘7  really  value  the  fact  that  Sandy  Island  and  staff  allow  my  children  to  feel  safe  enough  to 
explore  new  boundaries and  I know  they  are  safe.  ” 


Respectfully  submitted, 
Mary  K.  Wendel 
Assistant  Director 


Sandy  Island  Staff  2007 

SENIOR  STAFF 
Camp  Director:  George  Pacheco 

Assistant  Director:  Mary  Wendel  Craft  shop  Director:  Christine  Carter 

Program  Director:  Jim  Sullivan  Food  Service  Director:  Rachel  Carlson 

Waterfront  Director:  Mike  Fielke  Medical  Director:  Mary  Wendel 

Service  Crew  Director:  Eric  Stilphen 


SUPERVISORS 


School  House:  Jim  Sullivan 
Store:  Sue  Welsh 
Office:  Janice  Michaud 
Dining  Room:  Janet  Stilphen 

Aldina  Pacheco 


Cave  Program:  Sy  Schotz 
Junior  Program:  Dave  Barth 
Music  Program:  Matt  DiStefano 
Tennis  Program:  Dave  Barth 
Service  Crew:  Tim  Gagne 


KITCHEN  STAFF 


Milosz  Bielecki 
Charles  Buycks 
Andrew  Carriere 
Rebecca  Chabot 
Miles  Flanagan 


Griffin  Gooding 
Nataliya  Mykytyak 
Joe  Sarno 
Will  Steel 
Justyna  Szreter 


Olga  Timchenko 


PROGRAM  STAFF 


David  Barth  Van 
Bethany  Chisholm 
Molly  Curran 
Matthew  DiStefano 
Marie  Lander 
Hallie  Marden 


McLaughlin 
Mary  Muthig 
Sy  Schotz 
Sarah  Smith 
Cyndi  Sullivan 


SERVICE  STAFF 


Charles  Flanagan 
Trevor  Lemieux 
Michael  Michaud 
Peter  Morrow 


Joe  Parsons 
Barry  Patterson 
Shawn  Patterson 
Ed  Seager 


WATERFRONT  STAFF 

Cara  Brown  Tom  Maughan 

Jonathan  Coombs  Jim  Muthig 
Colin  Grantham 
Wajtek  Klimczak 


OFFICE/  SUPPORT  STAFF 

Jill  Fielke  Linda  Pacheco 

Jane  Flanagan  Krista  Penning 
Sandi  Lemieux  Mary  Ellen  Reed 
Beth  Magnuson  Karolina  Szyburska 
Karen  Waitekus  Jason  Welsh 


VOLUNTEER/  WEEKEND  STAFF 
Doug  Chisholm  Jim  Hanlon 
Diana  Delaney  Tim  O’Hara 
Mark  DiStefano 
Mary  Driscoll 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
Boston  Public  Library 


https://archive.org/details/sandyislandcampd2007sand 


Assistant  Director’s  Report  2007 


Overview 

Sandy  Island  provides  wonderful  experiences  to  several  hundred  families  each 
summer.  As  staff  members  we  are  challenged  to  provide  a unique  balance  of  familiar, 
beloved  activities  like  “Sandy  dances”,  combined  with  fun,  new  ideas  for  families  that 
have  been  coming  to  camp  for  up  to  50  years.  Unlike  other  vacation  “resorts”  our  guests 
have  a strong  sense  of  ownership  towards  the  island  and  have  very  strong  ideas  about 
what  camp  should  be  like.  We  sometimes  struggle  to  keep  things  the  same  and  work 
hard  to  keep  the  “outside”  world  away  from  our  little  island  on  the  lake.  Yet  we  are  also 
looking  to  improve  the  camp  experience  with  some  new  ideas  without  changing  the 
overall  “camp”  experience.  As  a long  time  camper,  and  then  a 5 year  veteran  on  staff,  I 
sense  the  outside  world  knocking  on  our  door  with  new  technologies  that  could 
significantly  change  our  island  experience.  Every  year  more  and  more  campers  ask  for 
improved  internet  service.  But  do  we  really  want  the  changes  that  would  occur  if  our 
children,  as  well  as  adults  could  suddenly  spend  hours  online  instead  of  sitting  talking  to 
family  and  friends  or  taking  a leisurely  walk  to  Juliet’s  Point?  Or,  are  we  merely  putting 
off  the  inevitable,  and  should  we  integrate  these  technologies  with  camp  activities?  Like 
many  campers,  I too  have  very  strong  ideas  about  whether  I want  these  changes  to  occur. 

At  the  end  of  the  2006  camp  season,  George  Pacheco  and  I knew  that  many  of  our 
long  time  supervisors  were  not  going  to  return  for  the  2007  season.  I tried  to  convince 
George  that  change  can  be  a good  thing,  although  to  be  honest,  I too  was  more  than  a 
little  concerned.  But  along  with  a change  in  staff  can  come  fresh  new  ideas  that  can 
benefit  both  staff  and  campers  alike.  We  approached  the  summer  with  an  open  mind, 
and  let  our  new  managers  demonstrate  their  talents  and  new  ideas.  We  were  not 
disappointed,  and  neither  were  the  campers.  That  is  not  to  say  we  didn’t  make  a few 
mistakes  along  the  way,  but  overall,  camp  ran  extremely  well  and  the  campers  were  very 
happy.  I strongly  agree  with  the  camper  who  stated  that,  “I  really  like  the  fact  that  Sandy 
Island  and  staff  allow  my  children  to  feel  safe  enough  to  explore  new  boundaries. . . .”.  I 
think  the  key  word  in  this  statement  is  “new”,  and  maybe,  just  maybe  change  can  be  a 
good  thing  ! We  shouldn’t  be  afraid  to  provide  “new”  experiences  for  the  children  as 
well  as  the  adults.  Although  I don’t  think  I am  quite  ready  for  WiFi  on  Sandy  Island  ! ! ! ! ! 


Staff  Success  Stories 

We  began  the  2007  camp  season  with  new  supervisors  in  nearly  all  the  various 
crews  including  Program,  Service,  Waterfront,  Craft  shop,  and  Dining  services.  The  only 
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returning  supervisor  was  Sue  Welsh  who  ran  the  camp  store.  However,  most  of  these  new 
managers  were  either  previous  staff  members  or  long  time  campers  who  were  very  familiar 
with  how  camp  was  run.  The  other  fact  which  helped  camp  run  smoothly  was  that  most  of 
these  crews  had  many  returning  staff  members  from  2006  which  allowed  a smooth 
transition  for  the  new  managers.  We  found  the  new  managers  very  cooperative  with 
returning  staff  and  were  very  open  to  their  suggestions.  This  cumulative  experience  of 
new  and  returning  staff  made  the  transition  easier  for  the  new  managers.  In  the  spirit  of 
change,  George  was  very  amenable  to  trying  new  ideas  and  we  gave  the  new  managers  a 
moderate  amount  of  freedom  to  try  new  programs. 

Jim  Sullivan,  the  new  Program  Director,  returned  for  his  third  season  on  staff.  He 
was  well  known  to  the  campers  as  the  previous  supervisor  of  the  Little  Red  Schoolhouse. 
His  fresh  approach  to  the  toddlers,  which  took  them  outside  on  nature  walks  and  marching 
around  center  camp,  continued  to  be  well 

received  by  parents.  It  was  a joy  to  watch  him  guide  the  children  to  various  activities  on 
the  island,  making  the  entire  camp  the  “schoolhouse”.  Jim’s  strong  background  in  the 
environment  and  his  philosophy  of  using  the  ecology  of  the  island  for  the  children,  led  him 
to  change  some  of  the  morning  and  evening  activities  for  the  older  children  as  well.  The 
campfire  at  Juliet’s  Point  was  cleaned  up  and  maintained  for  the  Wednesday  camp  fire, 
which  was  opened  up  to  teens  and  adults  as  well.  Despite  the  slightly  longer  walk  to  the 
campfire  site,  the  parents  enjoyed  the  new  experience  as  much  as  the  children.  This  area 
was  also  used  as  a nature  site  for  the  Cave  and  Junior  program  as  well.  For  several  weeks 
he  experimented  with  an  outside  movie  which  worked  well  until  the  mosquitoes  took  over! 
Towards  the  end  of  the  summer,  Jim  wanted  to  try  re-introduce  “Family  Game  Night”, 
which  was  a great  time  for  those  families  that  participated.  Another  event  which  started  as 
an  informal  game  but  became  wildly  successful  was  Dodge  ball.  This  was  very  popular 
with  the  teens  and  was  held  later  in  the  evening  to  avoid  interfering  with  the  activities  for 
the  younger  children.  Another  successful  teen  event  was  “Teen  Movie  Night”  which  was 
held  in  a separate  area  just  for  teens.  The  tennis  program  was  again  very  strong  this  year, 
led  once  again  by  David  Barth.  His  positive  attitude  was  appreciated  by  the  campers  as 
well  as  other  staff.  The  clay  tennis  courts  were  again  beautifully  maintained  by  our  most 
senior  staff  member.  Chuck  Flanagan.  Chuck’s  hard  work  ethic  set  a wonderful  example 
for  the  younger  staff,  which  is  one  of  the  benefits  of  multi-generational  staff. 

The  craft  shop  was  managed  this  summer  by  Christine  Carter.  Chris  was  new  to 
Sandy  Island,  and  despite  having  to  learn  how  the  entire  program  worked  she  did  a very 
good  job.  She  has  a very  strong  background  in  ceramics,  and  we  hope  to  add  this  activity 
for  the  campers  in  the  summer  of  2008.  The  small  instructional  classes  were  continued  this 
summer,  with  more  craft  classes  added  for  children  and  young  adults.  One  of  our 
international  staff  members,  Sarah  Smith,  taught  graffiti  class  which  was  very  successful 
and  enjoyed  especially  by  the  teen  and  young  adult  campers.  One  recurrent  problem  in 
past  years  has  been  the  lack  of  craft  supplies  by  the  end  of  the  summer.  Week  9 is  a very 


big  craft  week,  and  we  were  pleased  to  hear  how  happy  they  were  that  the  Craft  shop  was 
so  active  and  well  stocked  this  summer.  Photography  continued  to  be  very  successful  this 
summer  with  the  leadership  of  Cyndi  Sullivan. 

The  waterfront  was  led  this  year  by  Mike  Fieleke.  Mike  had  been  Waterfront 
Director  many  years  ago,  but  returned  this  time  with  his  young  family.  Mike  has  a 
wonderful  leadership  style  which  was  quiet  yet  persistent.  He  challenged  his  young  staff  to 
push  themselves  to  accomplish  new  tasks,  and  was  successful  at  creating  a very  cohesive 
team.  The  campers  were  very  impressed  with  his  emphasis  on  safety  and  he  ran  weekly 
drills  with  his  crew  to  keep  their  skills  sharp.  We  had  an  episode  with  a missing  sailboat 
during  Week  1,  which  inspired  all  staff,  not  just  waterfront,  to  keep  safety  in  the  forefront. 
In  addition,  his  crew  was  especially  good  at  teaching  swimming  and  interacted  wonderfully 
with  children  of  all  ages.  The  “Triathlon”  event  continued  to  be  a very  popular  event  this 
summer,  with  both  a children’s  and  teen/adult  competition.  This  particular  event  allowed 
staff  and  campers  to  join  together  on  teams  which  united  the  entire  camp  to  play  together 
rather  than  compete  against  each  other.  Results  of  the  Triathlon  were  posted  in  camp  as 
well  as  on-  line  which  allowed  each  week  to  compete  against  each  other  for  the  best 
overall  time. 

Our  Service  crew  was  the  most  experienced  on  the  island.  With  a new  supervisor, 
Eric  Stilphen,  George  and  I weren’t  sure  how  a crew  of  mostly  returning  staff  would 
handle  a new  “boss.”  We  were  very  pleased  at  Eric’s  leadership  style.  He  relied  on  his 
very  experienced  manager,  Tim  Gagne,  to  handle  most  of  the  minute  by  minute  activities. 
This  allowed  Eric  to  use  his  mechanical  engineering  experience  to  keep  our  fleet  of  trucks, 
carts,  and  boats  running  better  than  they  had  in  years!  We  enjoyed  watching  Eric  keep  his 
“to  do”  list  in  his  ever  expanding  notebook.  It  was  a very  successful  summer  for  this  well 
organized  service  crew,  which  was  helped  by  milder  weather  and  virtually  no  storm 
damage  once  camp  was  operational.  This  particular  crew  was  very  willing  to  pitch  in  and 
help  wherever  needed  at  camp.  They  offered  to  cook  dinner  one  barbecue  night  to  give  the 
kitchen  staff  a well  deserved  night  out.  The  service  crew  took  it  one  step  further  and  added 
music  and  dance  to  the  barbecue  experience  and  the  campers  loved  their  Wednesday  night 
“dinner  theatre”! 

We  were  very  lucky  this  summer  with  our  Food  Service  Director,  Rachel  Carlson. 
Rachel  was  new  to  Sandy  Island,  but  she  fit  right  in.  For  the  first  few  weeks,  I was  afraid 
she  would  never  take  a day  off!  But  she  finally  did  only  when  she  was  confident  that  the 
food  could  be  prepared  and  served  to  the  campers  appropriately  without  her  there.  Most  of 
the  problem  was  that  it  took  about  3 weeks  before  we  had  an  Assistant  Chef  who  was 
competent.  I think  we  went  through  5 different  assistant  chefs  before  we  had  one  who 
could  do  the  job.  Besides  being  incredibly  hard  working,  Rachel  was  wonderful  with  the 
kitchen  staff.  She  was  very  supportive  of  the  young  teens  who  worked  for  her  and  she  was 
always  open  to  their  suggestions  and  enthusiastic  about  their  ideas.  She  encouraged  two 
young  men  who  were  training  to  be  chefs  to  help  her  actually  prepare  and  cook  the  food. 
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She  also  acted  as  a “mother”  for  several  young  international  staff,  keeping  them  in  her 
cabin  when  they  were  sick.  She  did  a great  job  and  overall,  the  campers  were  very  happy 
with  the  food.  One  area  which  continues  to  need  improvement  is  the  vegetarian  foods,  as 
well  as  food  choices  for  diabetics.  I am  hopeful  that  Rachel  will  return  and  we  can 
continue  to  refine  her  menus  to  satisfy  those  campers  with  special  food  needs. 


Challenges 

Despite  a very  successful  summer  with  so  many  new  managers,  it  was  clear  to  both 
George  and  I that  we  were  missing  a middle  level  of  management  on  most  crews  with  the 
exception  of  the  Service  Crew.  Without  a reliable  assistant  to  help  out,  many  of  the 
managers  worked  many  extra  hours,  doing  a lot  of  the  work  themselves.  I believe  that  this 
was  a consequence  of  little  management  experience  on  the  part  of  our  supervisors.  Several 
of  them  freely  admitted  that  they  were  not  experienced  with  motivating  a team  of  primarily 
teens  and  young  adults.  We  encouraged  them  to  delegate  some  of  their  responsibilities  on 
their  most  experienced  workers  and  to  challenge  them  to  “step  up”  to  help  lead  their 
respective  crews.  In  most  instances  this  was  successful  and  it  is  always  rewarding  to  watch 
the  young  leaders  finally  emerge.  With  most  of  the  managers  returning  next  summer,  I 
expect  we  will  continue  to  see  them  grow  in  their  positions  as  leaders  as  well  as  managers. 

Another  unexpected  issue  we  had  with  our  staff  was  the  effect  of  fewer  women  on 
staff.  This  situation  created  unforeseen  social  concerns  as  the  majority  of  young  men  on 
staff  tended  to  keep  to  themselves  and  socialize  less  with  the  campers.  Normally,  staff 
members  are  very  visible  during  most  evening  camper  activities,  but  without  the  women  to 
encourage  participation,  the  young  men  interacted  less.  This  was  most  noticeable  during 
dance  nights,  when  in  previous  years,  the  staff  would  comprise  at  least  half  of  the  dancers. 
This  year  there  was  less.  Having  fewer  young  women  on  Program  staff,  particularly  with 
Cave  and  Juniors,  we  found  ourselves  offering  fewer  activities  that  were  interesting  to  the 
young  girls.  We  quickly  tried  to  remedy  this  situation,  but  the  particular  group  of  young 
men  on  Program  clearly  struggled  to  fill  this  gap.  These  were  terrific  young  men,  but  they 
just  weren’t  accustomed  to  providing  activities  for  girls,  and  the  few  young  women  we  had 
on  Program  were  not  self  motivating  enough  to  create  the  activities  needed. 

This  past  summer  we  had  many  more  young  families  on  staff  than  we  have  had  in  a 
very  long  time.  During  one  week  I believe  we  had  up  to  15 

Gremlins  (children  of  staff)  under  the  age  of  1 3 ! While  this  was  a wonderful  opportunity 
for  these  families  as  well  as  the  rest  of  staff,  it  created  a new  challenge  for  these  parents 
who  were  often  single  parents  during  the  majority  of  the  summer.  Several  of  our  managers 
in  particular,  who  were  new  to  the  island,  had  children  under  1 0 who  needed  to  be 
monitored.  Fortunately,  many  of  our  teen  staff  pitched  in  and  offered  baby  sitting  services. 
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and  the  rest  of  us  kept  a watchful  eye  when  needed.  Having  these  young  children  on  staff 
also  helped  our  campers  have  a better  experience,  as  these  “Gremlins”  served  as  good  will 
ambassadors  as  they  played  and  interacted  with  camper  kids. 

Staff  housing  is  also  another  issue  we  need  to  address.  With  so  many  new  families 
on  staff,  it  became  clear  that  we  needed  more  cabins  for  staff  families.  Also,  how  we  place 
the  younger  staff  in  housing  needs  to  be  reviewed. 

As  mentioned  before,  since  there  were  fewer  women  on  staff,  the  young  men  tended  to 
congregate  in  the  “Shop”  quarters,  which  unfortunately  kept  them  isolated  from  the  rest  of 
camp.  Also,  because  this  was  an  area  open  to  only  staff  over  1 8,  the  younger  staff  felt  left 
out  from  staff  social  activities. 

Looking  Ahead 

I believe  that  one  of  the  greatest  challenges  we  face  is  how  to  sustain  our  beloved 
island  for  the  future.  The  campers  are  well  aware  of  the  importance  of  examining  how  we 
utilize  the  island  and  the  need  to  preserve  it  for  future  generations.  This  past  summer,  staff 
and  campers  alike  noticed  an  increase  in  the  amount  of  trash  and  garbage  that  we  all 
created,  and  one  of  the  goals  of  the  Sandy  Island  Camp  Committee  is  to  create 
environmental  awareness  during  the  summer  of  2008.  Energy  conservation  is  also  a goal, 
and  that  cannot  be  attained  without  examining  how  we  utilize  fuel.  The  rising  cost  of  gas 
and  diesel  fuel  will  likely  greatly  impact  our  boat  usage  next  summer. 

We  continue  to  try  to  improve  our  teen  program.  We  made  some  improvements  this 
past  year,  but  George  anticipates  hiring  a young  couple  for  next  summer  who  have 
extensive  educational  experience  working  with  teens  in  outdoor  activities.  A long 
anticipated  new  volleyball  court  is  expected  to  be  set  up  and  become  part  of  the  Program 
schedule  which  will  likely  be  utilized  by  many  of  the  teens. 

I believe  we  need  a more  formal  staff  training  and  orientation  than  what  we  utilized 
last  summer.  While  certainly  reviewing  all  the  necessary  safety  protocols  and  rules  of 
camp,  I think  once  again  we  need  to  also  focus  on  leadership  skills  and  creating  cohesive 
teams.  I believe  this  is  one  of  the  reasons  we  were  deficient  in  middle  level  leaders  this 
past  summer.  Individually  our  staff  was  made  up  of  wonderful,  talented  young  men  and 
women  who  were  committed  to  providing  a wonderful  experience  for  our  campers.  Our 
international  staff  members  were  great!  But  we  were  missing  a certain  cohesiveness  that 
we  had  seen  in  the  past. 

I can’t  finish  this  report  without  mentioning  that  one  of  our  Patterson  Award 
winners  this  year  was  Shawn  Patterson,  grandson  of  Bob  Patterson  for  whom  the  award 
was  named.  Shawn  has  been  on  staff  since  he  was  1 5,  and  is  a shining  example  of  a young 
man  who  has  grown  up  before  our  eyes.  From  a quiet,  reserved  and  somewhat  insecure 
boy,  he  has  become  a young  man  who  is  a leader;  someone  who  worked  all  summer  to 
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improve  the  quality  of  camp  life  for  all  of  us,  both  camper  and  staff  alike.  Shawn  struggled 
last  summer  to  get  his  boating  license,  but  instead  of  giving  up  he  studied  over  the  winter 
so  that  he  could  pass  his  test.  He  organized  virtually  all  the  staff  parties  throughout  the 
summer.  He  helped  run  camp  dances  at  night  when  nobody  else  was  available,  even 
though  he  worked  all  day  on  the  service  crew.  His  positive  attitude  and  enthusiasm  never 
wavered  all  summer  long.  And  so  the  tradition  continues 
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2007  CAMPER  EVALUATIONS 


WEEK 

1 

2 

3 

4 

5 

6 

7 

8 

9 

AVG. 

Number  of  responses  38 

27 

20 

17 

16 

27 

29 

14 

20 

Customer  Service 

4.6 

4.6 

4.6 

4.6 

4.6 

4.3 

4.6 

4.0 

4.9 

4.5 

General  Facilities 

Crew 

4.7 

4.6 

4.7 

4.6 

4.5 

4.8 

4.8 

4.2 

4.9 

4.6 

Maintenance 

4.0 

4.0 

3.8 

4.2 

4.0 

4.1 

3.6 

2.9 

3.6 

3.8 

Program 

Activities 

4.5 

4.1 

4.2 

4.7 

4.0 

4.1 

4.4 

4.3 

4.7 

4.3 

Staff 

4.5 

4.4 

4.6 

4.6 

4.2 

4.4 

4.4 

4.1 

4.8 

4.4 

Craft  Shop 

Activities 

4.5 

4.5 

4.2 

4.2 

4.0 

4.4 

4.5 

4.2 

4.6 

4.3 

Staff 

4.5 

4.3 

4.5 

4.1 

3.7 

4.0 

4.6 

4.0 

4.6 

4.3 

Camp  Store 

Necessities 

4.5 

4.5 

4.6 

4.6 

4.2 

4.3 

4.7 

4.6 

4.8 

4.4 

Staff 

4.5 

4.9 

4.7 

4.9 

4.4 

4.5 

4.9 

4.8 

4.9 

4.7 

Waterfront 

Activities 

4.3 

4.5 

4.6 

4.6 

4.2 

4.5 

4.5 

4.4 

4.7 

4.5 

Staff 
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